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Fostering Social Cohesion:
A cornerstone of civic leadership
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The society that loses its grip on the past is in danger,
for it produces men who know nothing but the present,
and who are not even aware that life had been, and
could be different from what it is.

ARISTOTLE, Politics



“A house divided against itself cannot stand.”

“A genuine leader is not a searcher for consensus,
but a molder of consensus.”










A Dozen Words of Social Cohesion

Love Wisdom
Justice Grace
Fellow Human Beings (common God (spiritual dimension)
humanity)
Unity
Seek Understanding
Live together
Compassion
Gentle
Heart

“Let us dedicate ourselves to what the Greeks wrote so many years ago, to tame the
savageness of man, and make gentle the life of this world.” — Robert F. Kennedy



Political leaders
are culture
shapers.

Great political
leaders foster
social cohesion.
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Low Social Cohesion = Culture Risk



What 1s the role of civic
leaders in addressing
culture risk?
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“Rebuild the City.”
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Rebuild the Wall.

CAPITAL INFRASTRUCTURE

1. Have a vision. Have a plan.
2. Inspire hope (unity).

3. Discern threats.

4. Protect people and project.

5. Be resilient.




1. Reforms to restore
justice and social order.

2. Educate citizens.

3. Measures to relieve the
poor of unfair burdens.

Rebuild the People.

HUMAN INFRASTRUCTURE



FOSTERING SOCIAL UNITY

“Put more trust in nobility of character than an oath.”
- SOLON




TOXIC CULTURE : MOB RULE

“It is not my crimes that will convict me, but instead, rumour,

Z0ssiIp; the fact that by whispering together you will persuade
yourselves that I am guilty.” — SOCRATES







Purposes of Civic Academy / Education

1.

Foster shared civic values and virtues.
Develop civic skills in logic, ethics and civil discourse.

Forum for dialogue to arrive at what 1s true and in the
common good (shared understanding, social unity).

Cultivate servant leadership.

Cultivate in the citizenry an appetite for wise stewardship
(guardians, medical doctor rather than candy store owner).

Foster individual and collective human flourishing.




TRADITIONAL PERSPECTIVE
PRomote WELL-Being

RELATIONSHIP PERSPECTIVE
Promote (nclusioN
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Promote Validation
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INNOVATIVE PERSPECTIVE
PRorote Freedorm

FIRST
PEOPLES

Learning ultimately supports the well-being of the self,
the family, the community, the land, the spirits, and
the ancestors.

Learning involves recognizing the consequences
of one’s actions.

Learning recognizes the role of indigenous

~ ’ [ knowledge.

Learning involves patience and time.

EJ

Learning involves recognizing that some
knowledge is sacred and only shared with
permission and/or in certain situations.
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Fruits of
Incivility/Discord

Councillors Behaving Badly

Toxic Council Relationships Damaging The
Town

Harassment Report Proves City Has
Workplace Culture Problem

Angry Group Confronts CAO At Home
CAO Charged With Defrauding Town

Mayor Appeals To Voters After Review
Finds He Harassed Bullied Female Staff

CAO Resigns Over Council Behaviour

Delay In Addressing Workplace Racism
‘Slap In The Face’ Says Councillor

Toxic City Hall Led By ‘Paranoid’ Mayor
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FOSTERING SUSTAINABLE CULTURE
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Be intentional about culture. Know & live your values. Champion .
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compassion, justice & courage. Transformational leadership.

ASSESS CULTURE RISK. MEASURE WELL-BEING. s “@ neighbourlytics
We measure what we treasure. Human flourishing. Plan accordingly °‘WiL:“”°
Culture audits. Culture change management plans.
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equity & inclusion. Build trust, connection & belonging. gathering.
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Excerpt from “Save Your City: How Toxic Culture Kills Community & What To Do About It” SaveYourCity.ca



https://www.youtube.com/watch?v=FhwktRDG_aQ
https://www.pinkshirtday.ca/about
http://www.upstand.org/
https://www.neighbourlytics.com/
http://www.dialogdesign.ca/community-wellbeing/
https://www.socialprogress.org/
https://www.victoria.ca/assets/City~Hall/Mayor~Council/Documents/2019-2022%20Strategic%20Plan_e.pdf
https://twitter.com/CamGuthrie/status/704715097172680704
https://humanworkplace.com/
http://www.couragerenewal.org/
https://www.youtube.com/watch?v=yiDyoA8wEgQ
https://sacredspace.be/
https://www.communityfoundations.ca/vitalsigns/community-vital-signs/
https://www.calgary.ca/csps/cns/pages/children-and-youth/school-programs/city-hall-school.aspx
http://www.projectyu.ca/
https://portal.clubrunner.ca/935/stories/mini-ryla
https://www.oshawa.ca/teaching-city.asp
https://www.citizenuniversity.us/
https://leadership.civicaction.ca/
https://www.thediscourse.ca/
https://synapcity.ca/workshop/civic-boot-camp/
https://www.citystudiovancouver.com/
https://genwellproject.org/
https://charterforcompassion.org/
https://www.weareeveryone.org/
https://www.compassioninpolitics.com/
http://compassiongames.org/
https://hcz.org/
http://www.communityhealthandwellbeing.org/canadian-index-wellbeing
https://www.civicdinners.com/
https://www.thelovablecity.com/
https://www.compassionateintegrity.org/
https://www.sidewalk-talk.org/
https://www.inc.com/justin-bariso/google-spent-years-studying-effective-teams-this-single-quality-contributed-most-to-their-success.html
http://www.tamarackcommunity.ca/
https://www.iap2.org/default.aspx

Save Your City is an absolute must-read for every-
one involved in local government and engaged
citizens. It combines the philosophy of Ancient
Greece and Rome with the challenges of modern
governance in an increasingly uncivil society where
the notion of “love thy neighbour,” once anchored in
biblical and secular culture, has been replaced in
many boardrooms by a spirit of “what’s in it for
me?” | commend it to you.

GEORGE B. CUFF, FCMC

Order online now at
books.municipalworld.com

BOOKSHOP

(0_"' www.SaveYourCity.ca

Includes foreword by
George B. Cuff
plus companion workbook

@DianeKalenSukra
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